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OUR VISION

NOLLAMARA PRIMARY SCHOOLS’ VISION IS  
‘TOGETHER, WE STRIVE TO PROVIDE 
OPPORTUNITIES AND EMPOWER OUR 
STUDENTS TO REACH THEIR SOCIAL, 
EMOTIONAL AND ACADEMIC POTENTIAL 
THROUGH INSPIRING THEM IN A SAFE 
AND SUPPORTIVE ENVIRONMENT’.

Staff are committed to work collaboratively to develop and deliver highly effective and engaging 
teaching and learning programs. Our learning environment is flexible and supportive of new 
pedagogies and whole school initiatives. We ensure that every students’ success is driven by 
the positive relationships forged by everyone within the school and each child is recognised and 
supported, individually. 
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OUR BELIEFSOUR MISSION

At Nollamara Primary School, we are on a journey 
towards ensuring we achieve excellence as a staff, 
for our students and the wider community. We are 
culturally inclusive and demonstrate values that enable 
us to reach our potential. We empower our students 
to progress and feel proud of their achievements. 
Our REACH values guide our daily ‘way of being’ at 
Nollamara Primary. These include Respect, Excellence, 
Acceptance, Compassion and Honesty.

We pride ourselves in:

• fostering the holistic wellbeing of each individual child,
• delivering Explicit Direct Instructional teaching to ensure lessons 
 are effective and significantly improve progress for all students,
• providing a safe, inclusive and mutually respectful learning 
 environment,
• linking school priorities and resources to support student needs,
• developing leadership skills through professional learning 
 opportunities for staff, that lead to projects beyond the classroom; 
 and
• creating a positive culture where teachers, students, parents 
 caregivers and the wider community feel safe, supported, and 
 welcome.

Our school motto is

PROGRESS WITH PRIDE
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OUR FOCUS AREASSCHOOL CONTEXT

Nollamara Primary School, established in 1956, is 
an Independent Public School with an Intensive 
English Centre program, enrolling students from 
culturally and linguistically diverse backgrounds. 
The school has high student transience, as a 
result of many factors, however, new children and 
families are always made welcome.  Students are 
at the heart of our school and are supported by 
competent staff. We acknowledge that our staff are 
the most valuable resource in delivering what has 
been articulated in this plan. We continue to invest 
in their wellbeing, professional learning and support 
opportunities within and beyond the school. All 
of our staff hold high expectations and promote 
academic excellence, ensuring a strong sense of 
belonging and provide exceptional pastoral care.

In this new plan, the school has striven to align 
with systemic directions as well incorporate 
Public School Review recommendations from 
March 2019, and the three-year partnership with 
Fogarty EDvance School Improvement Program. 
This ensures staff are supported to develop their 
capacity to lead evidence-based teaching and 
learning programs to improve outcomes for every 
student. This plan articulates the strategic direction 
determined by the staff and School Board.  It will 
underpin our actions and directions for the next 
three years. The plan has also been collaboratively 

developed with staff, incorporating their knowledge, 
experience and expertise, as well as being data 
informed. 

Evidence and student performance data is routinely 
collected and reviewed to drive decision-making, as 
well as incorporating the Department of Education’s 
strategic planning documents to ensure success for 
Every student, every classroom, every day. Quality 
data assists the setting of priorities and decisions 
related to targets, strategies, resourcing, monitoring 
and evaluation within school planning.

Department of Education WA conceptual model of School Self-Assessment. 

Our School Business Plan 2021-2023, articulates key focus areas which underpin our work every day at Nollamara Primary School.

Nollamara Primary uses the Department’s Electronic 
School Assessment Tool (ESAT) against the following 
six domains. These domains articulate the six key focus 
areas that drive our School Business Plan:

• Teaching quality                     
• Student achievement and progress
• Relationships and partnerships      
• Leadership         
• Learning environment                     
• Use of resources         

Through whole school engagement in effective  
self-assessment practices.
Nollamara Primary School addresses the three 
fundamental accountability questions:
• How are we going?
• What evidence do we have to support this?
• How can we continue to improve? 
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OUR FOCUS AREAS

• Planned collaboration with ‘like’ schools across the Swan West 
 Network for moderation purposes enhances teacher 
 understandings and grade allocations.
• The development of a whole school Staff Health, Safety and 
 Wellbeing policy enables all staff to have an opportunity to engage 
 in positive health and wellbeing practices.

Measuring Success
• Coaching and mentoring of staff to facilitate reflective practice and 
 support for the delivery of whole-school programs through the use 
 of classroom observations.
• Data Hub and CNAP longitudinal data used by all staff.
• NAPLAN, PAT, EALD Progress Map levels and On-Entry results are 
 analysed to inform planning and reporting.
• Professional Learning Community meetings support each phase of 
 learning.
• EDI principles and practice are evident in every classroom.
• EYLF outcomes are individualised for students to reach their full 
 potential in learning, and social and emotional development.

1. Teaching Quality

The culture at Nollamara Primary School is one of high expectations and standards of teaching, 
resulting in positive impacts on student learning and success for all. Our staff are motivated to use 
data-informed, evidence-based practices. Staff design and implement engaging, interesting and 
collaborative learning programs which cater for the needs of all students, including those with English 
as an Additional Language/Dialect (EAL/D) needs and others requiring intervention and extension.

Strategies for Improvement
• Whole school programs include PR1ME Maths, Sounds-Write and 
 Heggerty. 
• Staff are continually upskilled in Explicit Direct Instruction (EDI) to 
 develop quality evidence-based instructional strategies with 
 support from curriculum coaches.
• Embed opportunities for students to create solutions through the
 STEM/STEAM design process using digital technology and other 
 mediums.
• Staff are continually upskilled in EDI to develop quality evidence 
 based instructional strategies with support from our curriculum 
 coaches.
• Ensure Literacy and Numeracy blocks include specific learning 
 goals and EDI.
• Literacy and Numeracy blocks are switched each term to cater 
 for students who may not arrive at school on time. Literacy is 
 taught Period 1 Terms 1 and 3 and Numeracy Terms 2 and 4.
• The whole school assessment schedule guides testing processes 
 and supports planning, reporting and accountability.

• Strengthen culturally responsive teaching and whole school 
 approaches through the lens of the Aboriginal Cultural Standards 
 Framework (ACSF) to improve Aboriginal student wellbeing, 
 engagement and achievement; and reconciliation for all students.
• EAL/D students continue to be supported linguistically and 
 academically in the Intensive English Centre and in mainstream 
 classrooms, once they exit the program.
• The five principals of the Early Years Learning Framework (EYLF) 
 form the foundation for high quality teaching and learning from 
 Kindergarten to Year 2.
• The National Quality Standard (NQS) is embedded to ensure a high 
 national benchmark is set for early childhood education and care, 
 across the seven quality areas.
• The school psychologist actively supports teaching and learning 
 intervention for Tier 1, 2 and 3 students as well as those at 
 academic risk.
• Alternative teaching and learning programs, as well as social and 
 emotional support, is developed and delivered during times when 
 COVID inhibits face to face learning.

• Targeted early intervention for students requiring extension and or 
 those at educational risk.
• The Health, Safety and Wellbeing policy prioritises the importance 
 of staff across the school.

Performance Targets 
• By 2023, all classrooms will adopt low-variation curriculum 
 programs across learning areas.
• By 2023, 80% of trained teachers will be using a daily review in all 
 learning areas, including specialist subjects. 
• By 2024, all High-Impacted Instruction (TeachWell) trained staff 
 will be able to demonstrate improvement in their Impact-Tracking 
 deliverables.
• By 2023, evidence of moderated teacher judgement within the 
 professional learning community structures.
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2. Student Achievement and Progress

A range of data is analysed by staff each term to refine teaching and learning programs and enhance 
student progress. Throughout the school, staff monitor and determine student needs and identify gaps 
in their individual learning by carefully analysing a range of data sources.

Staff case manage and track individual students in their performance and review progression 
regularly. Parents and caregivers are encouraged to collaboratively develop plans with staff to support 
their children academically, as well as socially and emotionally.

3. Relationship and Partnerships

The staff and school leaders at Nollamara Primary School embrace the diverse cultures and 
backgrounds of all students and their families. Staff foster and promote meaningful relationships to 
enhance partnerships between our school and the local community.  All staff acknowledge the value of 
wider community engagement and partnerships to enrich the school culture. 

The school embraces collaborative partnerships with key stakeholders including local primary and 
high schools, the Swan West Network, the School Board, Parents & Citizens’ Association (P&C), Fogarty 
EDvance, Smith Family, Child & Parent Centre - Westminster, Stirling Women’s Refuge, Foodbank, 
ASeTTS, WAOPERA, EAT UP, YouthCARE, Dyslexia SPELD Foundation, Edith Cowan and Curtin 
Universities and other agencies

Measuring Success
• Implement data and assessment meetings each term to analyse, 
 monitor and discuss individual student progress.
• Implement weekly SAER meetings to discuss, monitor and develop 
 action plans for students.
• Targeted teaching of identified gaps through Teaching Sprints

Performance Targets 
• By 2024, students identified ‘at risk’ are case managed using an 
 explicit and consistent process across the whole school.
• By 2024, students with an EAL/D background will be consistently 
 performing at like schools in NAPLAN, PAT and On-Entry.
• By 2024, Year 3-5 NAPLAN growth score with the stable cohort for 
 Reading, Writing and Numeracy is greater than the like-schools 
 and state average scores.
• By 2024, stable cohort students will have reduced identified gaps 
 by 5%.
• By 2024, Kindergarten students will have an individualised 
 developmental checklist connected to the EYLF.
• By 2022, International Competitions and Assessments for Schools 
 (ICAS) testing will be available for all students from Years 2-6.

• Staff and students implement a range of sustainability initiatives 
 including, ‘The Nest’ canteen, recycling, Containers for Change and 
 the Stephanie Alexander School Garden Project.
• The school psychologist will support staff and families with the 
 case management of students at educational risk.
• The school chaplain continues to support students and develop 
 and maintain positive, collaborative links with families and related 
 agencies across the school community.
• Interagency relationships continue to be developed and 
 maintained to support students and families in our local and wider 
 community.

Measuring Success
• Sustainability Committee annually review operational plans.
•  Evidence collected annually to assess the school’s progress 
 against the Aboriginal Cultural Standards Framework.
• Attendance data and plans are monitored and reviewed to support 
 students and families.

Performance Targets 
• By 2024, Nollamara Primary School will sit in the ‘capable phase’ of 
 the Aboriginal Cultural Standards Framework.
• By 2024, students identified ‘at risk’ are case managed using an 
 explicit and consistent process across the whole school.
• Student attendance will be better than ‘like’ schools

Strategies for Improvement
• Use systematic school-based data to monitor and track student 
 progress and achievement across all year levels; academically, 
 socially and emotionally.
• Data is used to recognise students’ needs and to identify gaps in 
 learning. 
• Use of Best Performance to provide teachers with data 
 electronically for analysis of individual, group and cohort 
 performance and progress.
• Teachers meet with an associate principal each term to discuss 
 data and intervention strategies.
• Documented plans are developed each term for Students at 
 Education Risk (SAER) and those requiring extension. These plans 
 will be created and communicated collaboratively with the school 
 psychologist, parent/carer and agency input, where required.
• Student progress and achievement is accurately and clearly 
 articulated in school reports.
• Students who speak a language other than English and require 
 support are accurately monitored and assessed on the EAL/D 
 Progress Map.

Strategies for Improvement
• Student leaders have opportunities to share their vision/voice and 
 take ownership of school processes and activities.
• The Sustainability Committee design and implement an operational 
 plan. 
• The school promotes the ongoing support of all staff, including 
 bilingual education assistants, multicultural liaison officers; and 
 chaplain, to engage and empower families to become active in 
 their children’s educational journey.
• All staff continue to strengthen culturally responsive relationships 
 and partnerships with Aboriginal students, families and community 
 with the guidance of the Aboriginal Islander Education Officer (AIEO).
• Humanitarian and migrant families are supported to develop 
 positive partnerships in the school and local community.
• The P&C supports and drives initiatives, including ‘The Nest’ 
 canteen and engagement with families with students from 
 Kindergarten-Year 6, as well as new enrolments at the school.
• Relationships between local primary and high schools are 
 developed and maintained to ensure student enrolments and 
 transitions continue to be effective.
• Low attending students are positively encouraged to attend 
 school regularly and families supported through the collaborative 
 development of attendance plans.
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4. Leadership

Nollamara Primary School builds the capacity of our leaders and teachers to deliver effective evidence-
based practice in every classroom. (Focus 2022)

• School Board members will be actively recruited with diverse skill 
 sets to support strategic directions.
• Continue to provide opportunities for staff to mentor, lead and 
 present professional learning to support others.

Measuring Success
• Self-assessment on the AITSL professional standards for teachers.
• Self-assessment for leaders using the leadership tool.
• Professional Learning Committee meeting minutes and agendas 
 demonstrate progress and achievement across phases of learning.
• 360 feedback for the leadership team will provide informative data 
 to enhance skills and promote self-growth.
• Policy for the development of strong student leadership.

Performance Targets 
• By 2024, progress 15% of our high potential leaders into their next 
 leadership phase.

5. Learning Environment 

Strategies for Improvement
• DiSC psychometric profiling is used to assist school leaders to 
 recognise and discuss their behavioural differences, in order to 
 improve productivity, communication and teamwork across the 
 school.
• The Fogarty coordinator continues to lead this initiative with the 
 allocated mentor and school team.
• Professional Learning Committee team leaders will be supported to 
 further enhance and develop their leadership skills through 
 coaching and mentoring.
• Classroom observations celebrate success and drive improvement.
• Performance Development occurs twice yearly to support and 
 engage staff.
• Leadership portfolios are articulated to staff to ensure clarity and 
 support school processes.
• A range of authentic leadership opportunities are provided to 
 develop values, interpersonal skills and active citizenship for Year 6 
 students.
• A student leadership policy is developed encompassing student 
 advice and feedback.
• Staff are empowered and supported to identify their readiness 
 to lead high quality teaching and learning within a Professional 
 Learning Community.
• Opportunities continue to be created to enable teacher leadership 
 through Professional Learning Communities and other roles. 
• The WA Future Leaders Framework tools are used in conjunction 
 with the schools performance improvement processes to identify 
 and develop potential school and system leaders.

At Nollamara Primary School, we provide a developmentally appropriate play-based and explicit, 
formalised instructional program. Staff differentiate learning programs from Kindergarten-Year 6 
to be culturally and developmentally appropriate. We provide a positive learning environment that 
fosters greater interactions and relationships amongst staff, students, parents/caregivers and the 
wider community.

Measuring Success
• Good Standing Policy is reviewed yearly. 
• The REACH room is used to support and cater for the engagement 
 of individual students.
• NQS self-assessment and external verification report.
• Development and implementation of an early childhood philosophy.
• PBS data collection termly to monitor whole school behaviour and 
 inform decision-making and practices. 

Performance Targets 
• By 2023, 90% of students will maintain good standing for the 
 school calendar year.
• By 2024, we will be meeting all NQS standards.
• By 2024, PBS will have a whole school system for individual student 
 behaviour using a tracking system.

Strategies for improvement
• The Positive Behaviour Schools (PBS) program continues 
 to develop a culture of consistent approaches to behaviour 
 management and staff responsibilities.
• The school’s Good Standing Policy ensures that all students take 
 responsibility for their choices, which may ultimately impact on the 
 safety and learning of everyone.
• Staff foster positive relationships with students and families to 
 maintain consistent attendance.
• The REACH room provides an inclusive and calm environment to 
 enable students to be supported through intervention.
• The NQS benchmark and seven quality areas are attained and 
 sustained from Kindergarten-Year 2, as well as an awareness 
 developed across the whole school.
• Develop a statement that articulates the school’s pedagogical 
 approach to early childhood learning.
• PBS weekly lessons teach expected behaviours and support 
 students in classrooms
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6. Use of Resources 

There are clear links between school priorities and the human, physical and financial resources at 
Nollamara Primary School. Resources are allocated to meet the needs of all students, both academically, 
and socially and emotionally

Measuring Success
• The Information and Communications Technology (ICT) committee 
 send out an annual survey to monitor student skills and plan 
 improvement.
• The ICT committee to send out an annual survey to monitor teacher 
 skills and plan improvement.
• The annual financial compliance self-assessment survey is 
 completed accordingly.
• Workforce plan highlights the Fogarty EDvance direction and 
 enables the allocation and distribution of human and physical 
 resources to meet student, staff and school needs.
• Monitor progress of students’ who were identified by SOCS 
 screening through On-Entry, DIBELS, EAL/D Progress Map and 
 Sounds-Write data.
• Fogarty EDvance and ACER designed surveys are used to measure 
 parent/caregivers, students and staff satisfaction and well-being.

Performance Targets 
• By the end of 2024, there will be an allocation of one electronic 
 device between two students in every classroom.
• The National School Opinion survey results will inform the planning 
 for the coming years for teachers, students and parents/caregivers.

Strategies for Improvement
• The school continues to purchase and lease the latest technology 
 to enhance teaching and learning programs from Kindergarten 
 Year 6.
• Prioritise resource acquisition to improve priority curriculum areas 
 indoor and outdoor learning environments.
• Provide staff with Fogarty EDvance opportunities to build capacity 
 in SOCS screening and speech therapy.
• Through Fogarty EDvance partnership, prioritise the health and 
 well being of students by incorporating services and support 
 through the services of the school psychologist, chaplain, AIEOs, 
 EAL/D support, as well as Literacy and Numeracy intervention and 
 support.
• The Finance Committee will actively contribute and manage 
 financial decision making processes.
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